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Day Release

What This Looks Like

Apprentices attend a regular, recurring off-the-job learning day each week throughout the practical
period. Workplace responsibilities continue across the remaining working days, allowing occupational
themes introduced in the learning day to be applied and tested in real leadership contexts almost
immediately.

Why It Suits This Occupation

Day release is the strong default model for the Team Leader standard. The occupation centres on
managing people, resources, and operational priorities in the flow of everyday work — skills that benefit
most from a rhythm where new concepts are introduced, applied in the workplace, and then revisited
and refined over time. Reflective capability (K17, B4), stakeholder communication (K11, S13), and the
practical judgements required of a first-line manager all deepen more reliably through repeated cycles of
learning and application than through concentrated blocks. The weekly cadence also mirrors the ongoing,
relational nature of team leadership, where progress rarely comes in dramatic leaps but through sustained,
consistent practice. For apprentices already working in a supervisory or team leader role, day release
supports progressive development without extended absence from the team they are responsible for.

Curriculum Rhythm

Early in the programme, occupational themes centre on the foundations of the team leader role:
understanding organisational context, setting expectations, and managing resources and workloads
within agreed parameters. These themes give apprentices a framework for interpreting their day-to-day
experience from the outset. As the programme develops, themes broaden to include developing
individuals, leading through change, project planning, and working across organisational boundaries.
Apprentices are encouraged to bring workplace situations into taught sessions, using them as material
for analysis and problem-solving. Closer to gateway, the curriculum shifts towards integrating themes
— connecting performance management, stakeholder communication, continuous improvement, and
self-leadership — and preparing apprentices to articulate their competence confidently across the full
breadth of the standard.

Best-Fit Employers & Apprentices

This model suits employers across all sectors who can release apprentices consistently on a set day
each week and whose teams can function with a first-line manager absent for one day. It works well
for apprentices who are already active in a team leader or supervisory role and who benefit from the
discipline of structured weekly learning. Organisations with a stable operational rhythm — rather than
highly unpredictable demand patterns — are best placed to sustain consistent day release across the
practical period.

ksbplanner.co.uk - Generated 30 March 2026 - Licensed to Demo User (demo@ag2design.co.uk) Page 2 of 10



KSB PLANNER | Delivery Model Options ST0384

Watch-Outs

Employers with highly variable or reactive operational demands may struggle to release apprentices
consistently, which can disrupt the cumulative learning rhythm that makes this model effective.

Apprentices who have already developed significant team leadership competence through prior
experience may find the pace of weekly release too slow to stretch them adequately — an honest
skills scan at the start is essential to calibrate the programme appropriately.

ksbplanner.co.uk - Generated 30 March 2026 - Licensed to Demo User (demo@ag2design.co.uk) Page 3 of 10



KSB PLANNER | Delivery Model Options ST0384

Block Release

What This Looks Like

Apprentices attend concentrated periods of off-the-job learning — typically one week or more at a time —
at intervals across the practical period. Between blocks, all learning takes place in the workplace, where
apprentices are expected to apply and consolidate what was covered during each block.

Why It Suits This Occupation

Block release is a good alternative for the Team Leader standard, particularly where employer operational
patterns make frequent day release impractical. The model works because team leadership involves

a range of interconnected themes — people development, project management, operational planning,
stakeholder engagement — that lend themselves to sustained, thematic treatment in a concentrated
learning environment. Apprentices can explore a subject in sufficient depth during a block and then return
to work with a clear set of practices to try and evidence. However, this model carries a meaningful risk
for this standard: the relational and adaptive skills at the heart of team leadership (B5, K17, S9) are difficult
to develop in concentrated classroom settings alone, and the gaps between blocks demand genuine
workplace application and self-directed reflection. Block release works best when employer support
between blocks is strong and structured.

Curriculum Rhythm

Early in the programme, blocks typically address the foundational knowledge and frameworks that

team leaders need to make sense of their role: organisational context, people management principles,
resource and workload planning, and relevant legislation. These themes give apprentices a conceptual
toolkit to take back into the workplace. Subsequent blocks deepen the curriculum progressively, moving
into areas such as coaching and developing individuals, leading operational change, project planning
and monitoring, and using data to inform decisions. As apprentices approach gateway, the curriculum
integrates earlier themes and supports them in connecting their accumulated workplace experience to
the full breadth of the standard.

Best-Fit Employers & Apprentices

Block release suits employers where operational patterns make a fixed weekly day release difficult to
sustain — for example, organisations with seasonal or cyclical demand where concentrated absences can
be planned around quieter periods. It also works well for employers with dispersed or remote workforces
where gathering a cohort on a single day each week is logistically impractical. Apprentices who are
self-motivated and can sustain learning momentum between blocks, without the regular prompting of a
weekly touchpoint, are better suited to this model.
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Watch-Outs

The gaps between blocks can allow momentum and reflection to stall, particularly for apprentices
managing busy teams — the portfolio of evidence required for the professional discussion assessment
depends on ongoing, documented workplace application, which requires a disciplined approach
between blocks.

Concentrated blocks can lead to surface coverage of people-centred themes such as coaching,

performance conversations, and inclusive leadership (K23, S4, B2) that genuinely need time and

repeated practice to develop; providers should check that block content goes beyond knowledge
delivery into application and critical analysis.
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Front-Loaded

What This Looks Like

A substantial proportion of off-the-job learning is delivered early in the practical period, front-loading
knowledge and conceptual frameworks before the apprentice takes on full operational responsibility. The
remainder of the programme is weighted towards workplace application and evidence-gathering, with
lighter-touch off-the-job learning continuing throughout.

Why It Suits This Occupation

Front-loaded delivery is a context-dependent model for the Team Leader standard. It can be effective
where an apprentice is new to a team leader role and needs a strong foundational knowledge base —
covering areas such as employment responsibilities, operational planning, performance management
frameworks, and organisational context — before they can lead with confidence. In that scenario,
front-loading reduces the risk of an apprentice operating without adequate grounding. However, the
model carries significant limitations for this occupation. Team leadership is inherently relational, adaptive,
and learned through accumulated experience: skills such as having developmental conversations (S4),
managing change with a team (S10), and demonstrating sound judgement under pressure (B5) cannot be
front-loaded. A programme that delivers most of its curriculum early and expects the workplace to do the
rest risks producing apprentices who are theoretically informed but occupationally underdeveloped. This
model is niche and requires careful design.

Curriculum Rhythm

The early phase of the programme is dense with conceptual and knowledge-based content —
establishing the legislative and regulatory landscape, organisational structure, leadership styles, resource
management principles, and planning tools. This phase aims to give the apprentice a coherent mental
model of the team leader role before workplace responsibilities intensify. As the programme progresses,
the emphasis shifts decisively to workplace application: the apprentice is expected to draw on the early
learning actively, testing it against real situations and building a body of evidence across the full range of
occupational themes. Closer to gateway, structured reflection and integration become the primary focus,
with remaining off-the-job learning targeted at any themes not yet fully evidenced.

Best-Fit Employers & Apprentices

This model is most appropriate where an apprentice is genuinely new to a supervisory or management
role and needs to build a knowledge foundation rapidly before assuming meaningful responsibility. It may
also suit employers who can offer an intensive early learning period — for example, where a cohort starts
together and the employer can dedicate structured time to initial development. It is less appropriate where
apprentices are already experienced in a team leader role and where workplace application is already
well-established from the outset.
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Watch-Outs

Front-loading works only if the workplace application phase is genuinely active and well-supported
— if the employer expects the learning to be complete after the initial phase, the apprentice is likely
to reach gateway without the depth of evidence needed for the professional discussion assessment.
The relational KSBs that sit at the heart of team leadership — coaching individuals, managing team
dynamics, sustaining performance conversations — develop slowly through practice over time; a
programme that treats these as knowledge to be delivered early rather than skills to be grown across
the programme will not produce occupationally competent team leaders.
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Blended

What This Looks Like

Off-the-job learning is delivered through a combination of methods — which might include online taught
sessions, face-to-face workshops, peer learning, and employer-based activities — woven together across
the practical period. The pattern is flexible and adapts to employer context, apprentice need, and
occupational theme rather than following a single fixed rhythm.

Why It Suits This Occupation

Blended delivery is a good alternative for the Team Leader standard, particularly for providers working
across diverse employer contexts. The cross-sector reach of this standard — from public sector
organisations to retail, manufacturing, logistics, professional services, and the third sector — means
that a single rigid delivery format rarely serves all employers well. Blended delivery allows the provider
to maintain a coherent curriculum sequence while accommodating different operational patterns and
learning preferences. The model is also well-suited to the analytical and communication demands of
the standard (K20, S3, S13): online sessions work well for knowledge-building and case study analysis,
while face-to-face or cohort-based activities are more effective for practising leadership conversations,
stakeholder negotiation, and peer challenge. The strength of blended delivery lies in intentional design
— where each method is chosen because it develops a specific aspect of occupational competence, not
simply for convenience.

Curriculum Rhythm

Early in the programme, online or structured taught sessions establish the knowledge frameworks that
underpin effective team leadership — covering organisational context, people management principles,
operational planning, and the legislative landscape. Face-to-face or cohort elements are introduced
early to build peer relationships and practise the communication and leadership behaviours that benefit
from human interaction. As the programme develops, the blend shifts toward deeper application:
workplace-based tasks and evidence-gathering become more prominent, supported by targeted taught
input on areas such as project management, data analysis, continuous improvement, and change
leadership. Closer to gateway, the curriculum draws on the full blend to support integration and reflection,
helping apprentices connect their accumulated experience to the breadth of the standard.

Best-Fit Employers & Apprentices

Blended delivery suits employers with varied or unpredictable operational patterns who cannot commit to
a single fixed day or block, and organisations with apprentices in dispersed locations where face-to-face
attendance is difficult to sustain consistently. It also works well for apprentices who are confident
self-managers, comfortable navigating different learning formats, and able to take responsibility for
their own learning between touchpoints. Employers who actively support the workplace application
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components — rather than treating off-the-job learning as the provider's sole responsibility — are
essential for this model to succeed.

Watch-Outs

Blended delivery requires more deliberate curriculum architecture than other models — if the different
components are not sequenced and connected carefully, apprentices may experience the programme
as fragmented rather than as a coherent development journey.

Online delivery alone is not sufficient for developing the interpersonal and leadership behaviours
central to this standard; providers should ensure that the blend genuinely includes sufficient structured
interaction — whether face-to-face, virtual group work, or employer-facilitated activities — to develop
communication, coaching, and stakeholder skills in context.
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Active Learning Approach

The chosen delivery model should support active off-the-job learning across the practical period, with taught
learning and workplace application connected from the start of the programme to gateway. The training plan
should make the chosen pattern clear and show how occupational themes are developed progressively through
the programme.
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